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During the implementation of the most important priority areas of the socio-
economic development program, the team of “Almalik MMC” JSC achieved the
following indicators of the production of marketable products by the end of 2021:

- by 117.6% in current prices.

The growth rate of marketable products in comparable prices by the corresponding
period of 2020 amounted to 100.1%.

The production of copper cathode was 100.3%, including 100.4% from its own
raw materials, metallic zinc-90.0%, including 101.6% from its own raw materials,
104.8% sulfuric acid, 100.9% refined gold and 101.1% refined silver, 91.3% Portland
cement.

By the end of 2021, the products were exported by 133.7%.

In accordance with the Decree of the President of the Republic of Uzbekistan
dated January 9, 2020 No. DP-4563 "on measures to implement the investment program
of the Republic of Uzbekistan for 2020-2022" for 2021 to increase production capacity
and processing of raw materials, «Almalik MMC»JSC is scheduled to develop
investments in the amount of 5,039.6 million dollars, including according to the forecast
of development:

at the expense of the company's own funds - 1,724.0 million dollars;

from the funds of the Revival and Development Fund —336.4 million dollars;
due to loans from commercial banks - 62.7 million dollars;

from foreign direct loans - 2,916.5 million dollars

By the end of 2021, investments in the amount of 467.8 million dollars (102.4%)
were mastered, including:

at the expense of the company's own funds — 397.4 million dollars
from commercial bank loans — 1,4 million dollars;
mastered at the expense of direct foreign loans - 68.9 dollars.

In accordance with the Resolution of the Cabinet of Ministers of the Republic of
Uzbekistan dated March 10, 2020 No. 136 “on the program of localization of production



of products in demand in the local and foreign markets in 2020-2021” «Almalik MMC»
JSC in 2021 it is planned to implement 87 projects in the amount 161.4 billion UZS.

By the end of 2021, the volume of localized products for 87 projects will amount
to 217.2 billion dollars, or 134.5 percent to the forecast.

For 2021, a set of organizational and technical measures to reduce production
costs has been developed, providing for a reduction in production costs by 240.9 billion
UZS, or 1.8 percent.

By the end of 2021, the expected result from the implementation of a set of
measures to reduce production costs will be 604.8 billion UZS or 4.6 percent, including
the cost of production-393.6 billion UZS or 3.0 percent.

Measures are being taken at the plant to improve management, strengthen the
financial and economic situation, and ensure the reduction of accounts receivable and
accounts payable.

As of January 1, 2022, the expected accounts receivable of the combine is 2609.7
billion soums, including overdue debts -139.5 billion soums, accounts payable-4875.4
billion soums.

There is no debt to the budget or wages.

In accordance with the program of technical training of workers and employees,
5,487 people were trained for advanced training, including 789 people outside of
production, 2,242 people for retraining and mastering the second specialty, 1,744
people for advanced training and retraining of managers and specialists, including 232
people outside of production.

«Almalik MMC»JSC cooperates with 10 higher educational institutions of the
Republic of Uzbekistan and branches of the National Research Technological
University "MISIS" of the Russian Federation in training specialists with higher
education.

Currently, the total number of students is 357, of which 54 students study full-
time and 303 students study in correspondence and evening departments of higher
educational institutions.

Distance learning.

1. In order to “study the process of clerks' requirements for paperwork”, a
total of 110 specialists were involved by employees of the structural divisions of
«Almalik MMC» JSC.

2. For students of higher educational institutions, a remote online practice is
organized through the Telegram channel. A total of 374 students took part in the
online practice.



3. Advanced training courses "Oracle Database 12c¢ R2: Backup and
Recovery workshop™ are organized for 4 specialists at Inha University through the
Zoomby application.

4. In pursuance to the Decree of the President of the Republic of Uzbekistan
dated June 24, 2021 No. PP-5159 "on additional measures for the development of
the mining and metallurgical industry and related industries” and Order No. 00883
adopted by the Chairman of the Board of “Almalik MMC”, together with the
Almalik branch of the National Research Technological University "MISIS",
distance training courses for 46 engineering and technical workers engaged in
mining (underground work) were organized at the enterprises of the combine.

Cooperation with colleges.

Repair and restoration work of the Mining and Metallurgical College has been
completed by 85%, computers and equipment have been introduced into the material
base of the college. 302 students of the Almalik Mining and Metallurgical College and
19 students of the Almalik Architectural and Construction College are interning in the
structural divisions of the combine. 830 graduates of mining and metallurgical colleges
in 2019 and 138 graduates in 2020 received directions for admission to work.

Short term training courses.

o 1153 listeners received certificates.
o Training courses were organized for 56 students.

In the final annual report, 1209 young people will complete retraining courses.

In the reporting period, a total of 1,400 people, including 779 college graduates,
398 university graduates and 223 uneducated people, were provided with jobs.

In order to timely fulfill orders of higher organizations, improve the system for
monitoring performance discipline, the Executive Office of the Joint-Stock Company
"Almalyk MMC" created a service for monitoring the execution of orders from higher
organizations and established a procedure for systemic and critical analysis of the state
of performance discipline.

During the year, in the course of carrying out work to study the local
implementation of the Laws of the Republic of Uzbekistan, acts of the President and
decrees of the government of the Republic of Uzbekistan, work is also underway to
organize a reporting system. Based on the work plan of the plant, analytical reports are
prepared, protocols are drawn up.

Systematic work is being carried out to develop clear measures for a critical
analysis of the execution of decisions, identify shortcomings and eliminate them.

At the end of 2021, a total of 939 documents were capitalized, including:



Acts and orders of the President of the Republic of Uzbekistan 142 - (9 Decrees,
24 Resolutions, 4 orders, 20 statements, 85 orders);

Acts and instructions of the Cabinet of Ministers of the Republic of Uzbekistan
795 - (64 Resolutions, 18 orders, 110 statements, 322 instructions of the Prime Minister,
his deputies and advisers, 281 instructions of the secretariat).

In order to conduct an open dialogue with citizens, carefully consider the received
appeals and make specific decisions, a service for monitoring and processing appeals
from legal entities and individuals has been introduced in the executive office of
“Almalik MMC” JSC. The department has a regular daily reception.

During 2021, “Almalik MMC” JSC received 3,971 applications from individuals
and legal entities, of which 2,044 were written, 275 electronic, and 328 oral.

The content of the applications received includes financial assistance,
employment and rehabilitation, treatment, labor disputes, wages, office housing,
maintenance, land registry, transport issues and so on.



